THE CANADIAN NETWORK FOR
INTERNATIONAL SURGERY
FINANCIAL STATEMENTS
FOR THE YEARS ENDED
JUNE 30, 2013 AND 2012

INDEPENDENT AUDITORS' REPORT
To the Members of:
The Canadian Network for International Surgery
Report on the Financial Statements
We have audited the accompanying financial statements of The Canadian Network for International Surgery ("the
Organization") which comprise the statements of financial position as at June 30, 2013, June 30, 2012 and July 1, 2011
and the statements of operations, changes in net assets and cash flows for the years ended June 30, 2013 and 2012,
and the related notes comprising a summary of significant accounting policies and other explanatory information.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
Auditors' Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Canadian generally accepted auditing standards. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on our judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, we consider
internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to provide a basis for our
qualified audit opinion.
Basis for Qualified Opinion
In common with many not-for-profit organizations, the Organization derives revenue from donations, the completeness
of which is not susceptible to satisfactory audit verification. Accordingly, our verification of these revenues was limited to
the amounts recorded in the records of the Organization. Therefore we were unable to determine whether any
adjustments might be necessary to revenue, excess of revenue over expenses, and cash flows from operations for the
years ended June 30, 2013 and June 30, 2012, current assets as at June 30, 2013, June 30, 2012 and July 1, 2011,
and net assets at both the beginning and end of the June 30, 2013 and 2012 years. Our audit opinion on the financial
statements for the year ended June 30, 2012 also contained a qualification because of the possible effects of this
limitation in scope.
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Qualified Opinion
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion paragraph, the
financial statements present fairly, in all material respects, the financial position of The Canadian Network for
International Surgery as at June 30, 2013, June 30, 2012 and July 1, 2011 and the results of its operations and its cash
flows for the years ended June 30, 2013 and June 30, 2012 in accordance with Canadian accounting standards for notfor-profit organizations.
Other Matter
Our audit was performed for the purpose of forming an opinion on the financial statements as a whole. The
supplementary information included in Schedules A through C is presented to provide additional information. Such
supplementary information has been subjected to the auditing procedures applied in the audit of the financial statements
and, in our opinion is fairly stated, in all material respects, in relation to the financial statements as a whole.

Chartered Accountants
Vancouver, British Columbia
September 24, 2013
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THE CANADIAN NETWORK FOR INTERNATIONAL SURGERY
STATEMENTS OF CHANGES IN NET ASSETS
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

Internally
Restricted
Stabilization
Fund

Invested in
capital assets
BALANCE AT BEGINNING OF YEAR

$

Excess of revenue over expenses for the year

$

-

Amortization of capital assets
BALANCE AT END OF YEAR

10,924
(3,019)

$

7,905

$

32,500

Unrestricted
$

89,019

$

2013

2012

Total

Total

132,443

$

74,598

-

19,259

19,259

57,845

-

3,019

-

-

32,500

$

111,297
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$

151,702

$

132,443

THE CANADIAN NETWORK FOR INTERNATIONAL SURGERY
STATEMENTS OF OPERATIONS
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

2013
REVENUE
Grants from Canadian International Development Agency (CIDA):
Safer Surgery, Obstetrics and Communities in Africa SSOCA program (Note 11)
Safer Obstetrics in Rural Tanzania - SORT program (Note 12)
Donations and membership - General (Note 13)
Surgical Development Activities

$

PROJECT EXPENSES
CIDA - SSOCA and SORT Programs (Note 14)
Members' projects

GENERAL EXPENSES
Administrative overhead
EXCESS OF REVENUE OVER EXPENSES FOR THE YEAR

$

637,876
587,844
719,411
128,366

2012

$

744,877
350,099
1,298,653
93,735

2,073,497

2,487,364

1,749,778
110,905

2,109,061
91,598

1,860,683

2,200,659

193,555

228,860

19,259

$

57,845
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THE CANADIAN NETWORK FOR INTERNATIONAL SURGERY
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

2013

2012

CASH FROM (USED IN):
OPERATING ACTIVITIES
Excess of revenue over expenses for the year

$

Item not involving cash:
Amortization

Change in non-cash working capital items:
Accounts receivable
Prepaid expenses and supplies
Accounts payable and accrued liabilities
Deferred revenue

INVESTING ACTIVITIES
Purchase of capital assets

19,259

$

57,845

3,019

5,001

22,278

62,846

1,959
(31,788)
9,387
(85,282)

(65,662)
(5,831)
20,831
(43,956)

(83,446)

(31,772)

-

(4,507)

DECREASE IN CASH AND EQUIVALENTS DURING THE YEAR

(83,446)

(36,279)

CASH AND EQUIVALENTS, BEGINNING OF YEAR

105,825

142,104

CASH AND EQUIVALENTS, END OF YEAR

$

22,379

$

105,825
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THE CANADIAN NETWORK FOR INTERNATIONAL SURGERY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

PURPOSE OF ORGANIZATION
The Canadian Network for International Surgery (the "Organization") was incorporated in August 1995 under
the Canada Corporations Act. Its mission is to facilitate, promote and sustain the health of people in
developing countries through increased access to essential surgery and prevention of surgical disorders
through developmental strategies.
The Organization is a charitable organization under the Income Tax Act of Canada. Accordingly, the
Organization is exempt from income taxes and is able to issue donation receipts for income tax purposes.
1.

SIGNIFICANT ACCOUNTING POLICIES
These financial statements have been prepared in accordance with Canadian accounting standards for
not-for-profit organizations (“ASNPO”) under Part III of the CICA Handbook - Accounting. Financial
statements prepared in accordance with ASNPO are also in accordance with Canadian generally
accepted accounting principles (GAAP). See Note 2 for information regarding the Organization's
adoption of ASNPO.
These financial statements have been prepared using the following significant accounting policies:
a)

Financial instruments
i)

Measurement
The Organization's financial instruments consist of cash, accounts receivable and accounts
payable. The Organization initially measures its financial instruments at fair value, except for
certain non-arm's length transactions. The Organization subsequently measures all of its
financial instruments at amortized cost.

ii)

Impairment
Financial assets measured at cost are tested for impairment when there are indicators of
impairment. The amount of any write-down that is determined is recognized in the statement of
operations. A previously recognized impairment loss may be reversed to the extent of any
improvement, provided it is no greater than the amount that would have been reported at the
date of the reversal had the impairment not been recognized previously. The amount of the
reversal is recognized in the statement of operations in the period in which it is determined.

b)

Cash and cash equivalents
For purposes of determining cash flows, cash and equivalents consist of cash on deposit and bank
guaranteed investment certificates with a maturity of less than one year and which are readily
convertible to cash.
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THE CANADIAN NETWORK FOR INTERNATIONAL SURGERY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

1.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
c)

Amortization
Capital assets are stated at cost less accumulated amortization which is recorded over the useful
lives of the assets on the declining balance basis/straight-line method, with a half-year's provision in
the year of acquisition, at the following annual rates:
Office equipment
Computers and software
Leasehold improvements

d)

20%
30%

declining balance basis
declining balance basis
straight-line method over the term of the lease

Long-lived assets
A long-lived asset is tested for impairment whenever events or changes in circumstances indicate
that its carrying amount may not be recoverable. An impairment loss is recognized when the
carrying amount of the asset is not recoverable and exceeds its fair value. Impairment losses are
not reversed if fair value subsequently increases.

e)

Revenue recognition
The Organization follows the deferral method of accounting for contributions. Unrestricted
contributions are recognized as revenue when received or receivable if the amount to be received
can be reasonably estimated and collection is reasonably assured. Externally restricted
contributions are recognized as revenue in the year in which the related expenses are recognized.

f)

Foreign currency translation
Transactions and balances in currencies other than the Canadian dollar are translated using the
temporal method. Accordingly, revenue, expenses and non-monetary balances are translated at the
rate of exchange prevailing at the transaction dates, and monetary balances are translated at the
rate prevailing at the statement of financial position date with resulting exchange gains and losses
being included in the determination of excess of revenue over expenses.

g)

Contributed services and materials
Certain members who provide medical or other professional services on behalf of the Organization
are compensated for those services at the estimated fair value of such services. The majority of this
compensation is, in turn, donated back to the Organization by the members.
Other volunteer services performed for or on behalf of the Organization are not recognized in the
financial statements.
The Organization also benefits from contributed materials which are recognized when their fair
value can be reasonably estimated and when the materials and services are used in the normal
course of the Organization's operations and would otherwise have been purchased.
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THE CANADIAN NETWORK FOR INTERNATIONAL SURGERY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

1.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
h)

Use of estimates
The preparation of the financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions about future
events that affect the reported amounts of assets, liabilities, revenues and expenses as at the end
of or during the reporting period. Management believes that the estimates used are reasonable and
prudent, however, actual results could differ from those estimates. Significant areas requiring the
use of management estimates relate to the determination of the useful lives of capital assets,
recognition of deferred revenue and the amounts recorded as accrued liabilities.

i)

Allocation of expenses
The Organization reports its expenses under its project or general expense functions. Each of the
functions is allocated a portion of the total salaries and benefit expense. This allocation is based on
the relative amount of time the Organization's employees work on each function. Salaries and
benefits have been allocated to the CIDA - SSOCA and SORT Programs - $331,212 ( 2012 SSOCA- $373,200) and to Administrative Overhead - $61,984 (2012 - $121,444).

2.

ADOPTION OF CANADIAN ACCOUNTING STANDARDS FOR NOT-FOR-PROFIT ORGANIZATIONS
The Organization adopted Canadian accounting standards for not-for-profit organization ("ASNPO") on
July 1, 2012 for its year ended June 30, 2013. As these are the Organization's first set of ASNPO
financial statements, they have been prepared retrospectively as at the opening statement of financial
position date of July 1, 2011. Retrospective preparation upon the first-time adoption of ASNPO allows for
the use of certain exemptions and elections. The Organization has not made use of any exemptions or
elections.
The adoption of ASNPO resulted in a change in accounting policy with respect to the Organization's
financial instruments. Under ASNPO, the Organization accounts for its financial instruments following
the policies in Note 1(a). The Organization previously followed the accounting policies for financial
instruments set out in Sections 3855 and 3861 of Part V of the CICA Handbook - Accounting. Although
there has been a change in accounting policy, there has been no effect on the carrying amounts of the
Organization's financial instruments.
The adoption of ASNPO did not result in any other changes in accounting policy or changes in the
carrying amounts of the Organization's assets and liabilities.
Accordingly, the adoption of ASNPO had no effect on the Organization’s opening statement of financial
position as at July 1, 2011, the comparative statement of financial position as at June 30, 2012 or its
excess of revenue over expenses or cash flows for the year ended June 30, 2012.

3.

FINANCIAL INSTRUMENTS
The Organization's financial instruments are described in Note 1(a). In management's opinion, the
Organization is not exposed to significant currency, credit, liquidity, interest rate or other market risks. In
addition, the Organization is not exposed to any material concentrations of risk and there has been no
change in risk exposure from the prior year.
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THE CANADIAN NETWORK FOR INTERNATIONAL SURGERY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

4.

ACCOUNTS RECEIVABLE
2013
Accounts receivable
GST/HST receivable

5.

2012

$

115,482
4,665

$

113,649
8,457

$

120,147

$

122,106

STABILIZATION FUND
The Stabilization Fund is comprised of amounts donated by members that have been designated to
stabilize the Organization's activities and are for use only in emergency or unusual circumstances as
approved by the Organization's board. The board has also passed a motion permitting the Fund to be
assigned as security for the bank line of credit (see Note 7).

6.

CAPITAL ASSETS

Cost
Office equipment
Computer software
Leasehold improvements

Accumulated
Amortization

2013

2012

Net Book
Value

Net Book
Value

$

6,333
23,864
3,995

$

4,265
18,027
3,995

$

2,068
5,837
-

$

2,586
8,338
-

$

34,192

$

26,287

$

7,905

$

10,924

Amortization expense for the year is $3,019 (2012 - $5,001).
7.

BANK LINE OF CREDIT
The Organization has an operating line of credit to a maximum of $32,500 with T/D-Canada Trust.
Funds advanced under this line of credit bear interest at .25% over the bank's prime lending rate.
The line of credit is secured by a guaranteed investment certificate in the amount of $32,500 (Note 5)
and a general security agreement.

8.

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
2013
Trade accounts payable
Employee deductions payable

2012

$

62,758
5,740

$

52,128
6,983

$

68,498

$

59,111
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THE CANADIAN NETWORK FOR INTERNATIONAL SURGERY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

9.

DEFERRED REVENUE
2013
Dalla Lana member's projects
Harbinger Foundation
Other projects
CIDA-SSOCA

2012

$

28,000
16,100
2,851
-

$

2,033
130,200

$

46,951

$

132,233

The prior year's deferred revenue of $130,200 has been recognized in the current year's SSOCA
program revenue.
10. CONTRACTUAL OBLIGATIONS
The Organization leases its premises under an agreement which expires on March 31, 2015. The
minimum payments, excluding operating costs, over the next two years are:
2014
2015

$

40,272
31,068

$

71,340

In addition, the Organization signed a Letter of Agreement on January 10, 2012 with The Society of
Obstetricians and Gynaecologists of Canada ("SOGC"). The Organization has agreed to disburse a total
of $337,400 plus a 12% management fee to SOGC to implement their portion of the CIDA-SORT
program. All disbursements to SOGC are subject to receipt of funds from CIDA. To June 30, 2013
$234,474 (2012 - $129,154) has been disbursed to SOGC.
11. SSOCA PROGRAM
On August 19, 2010, the Organization entered into an agreement with CIDA, whereby CIDA agreed to
make contributions to the Organization up to $2,100,000 towards the implementation of Safer Surgery,
Obstetrics and Communities in Africa ("SSOCA"). All activity is eligible for funding up to December 31,
2013. The Organization has recorded accumulated revenue to June 30, 2013 in the amount of
$1,995,329 (2012 - $1,357,629).
In addition to CIDA's contribution, the Organization has contributed an accumulative total of $2,299,203
(2012 - $1,654,691) from its own funds.
12. SORT PROGRAM
On December 1, 2011, The Organization entered into an agreement with CIDA, whereby CIDA agreed to
make contributions to the Organization up to $1,863,002 towards the implementation of Safer Obstetrics
in Rural Tanzania ("SORT"). All activity is eligible for funding up to February 28, 2015. The Organization
has recorded accumulated revenue to June 30, 2013 in the amount of $937,943 (2012 - $350,099) for
SORT.
In addition to CIDA's contribution, the Organization has contributed an accumulative total of $347,669
(2012 - $136,506).
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THE CANADIAN NETWORK FOR INTERNATIONAL SURGERY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

13. CONTRIBUTED MATERIALS AND SERVICES
Contributed services consisting of internet advertising were received during the current year and have
been recorded as donation revenue at their estimated fair value of $22,311 (2012 - medical and
children's educational books - $511,122). In addition, contributed services consisting of professional fees
were received during the current year and have been recorded as donation revenue at their estimated
fair value of $140,787 (2012 - $163,866). Corresponding amounts have been recorded in Project
Expenses - SSOCA and SORT Programs.
14. PROJECT EXPENSES - SSOCA AND SORT PROGRAMS
2013
Canadian Program Management and Operating
Injury Prevention and Safety Promotion
Injury, Safety, Surgical and Obstetrical Information (Note 11)
Public Engagement
Safer Obstetrics in Rural Tanzania
Surgical and Obstetrical Skills - Essential Surgical Skills

2012

$

44,408
258,786
116,844
70,340
752,881
506,519

$

30,000
325,872
618,348
92,202
424,383
618,256

$

1,749,778

$

2,109,061

Certain expenses for public engagement and administration are not funded by CIDA.
15. ECONOMIC DEPENDENCE
The Organization receives approximately 59% (2012 - 44%) of its annual operating revenue from CIDA
and is dependent on this funding to continue operations.
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